
Project Management Certificate

This program roadmap represents one possible pathway to complete the program. Please see a counselor
to create an education plan that is customized to meet your needs. This roadmap is not a guarantee of course
availability or financial aid applicability. For counseling appointments call 916.608.6510. 

Total Units: 18

First Year

Semester 1 3 Units

COURSE UNITS PRE-REQS^
SEMESTERS
OFFERED*

PRJMGT 300
Introduction to Project Management

3

Semester 2 3 Units

COURSE UNITS PRE-REQS^
SEMESTERS
OFFERED*

PRJMGT 310
Project Organization & Prioritization

3 PRJMGT
300

F, S

Second Year

Semester 3 6 Units

COURSE UNITS PRE-REQS^
SEMESTERS
OFFERED*

PRJMGT 320
Leading Project Teams though
Stakeholder & Communications
Management

3 PRJMGT
310

F, S

PRJMGT 330
Project Planning

3 PRJMGT
310

F, S

Semester 4 6 Units

COURSE UNITS PRE-REQS^ SEMESTERS
OFFERED*

PRJMGT 350
Managing Procurement and Project
Delivery

3 PRJMGT
310

F, S

PRJMGT 340
Project Risk and Quality
Management

3 PRJMGT
310

F, S

Notes

This dynamic curriculum
provides advanced skills and
practical instruction on the
processes, organizational
structure, and tools which
assure that project work yields
the desired business results in
professional services such as
Health Care, Pharmacy, Human
Resources, Finance,
Manufacturing, Construction,
and Information Technology,
which is largely being driven by
government modernization and
large scale outsourcing. This
program is thus ideal for
professionals who want to
enhance their ability to integrate
complex projects, motivate
people, and achieve cost-
effective results. 

Zero Textbook Costs (ZTC):

The Zero Textbook Costs designation
and logo are added to any course that
provides free access to all required
instructional materials. These are
typically shared with students through
Canvas. Courses that are designated
as ZTC may still require students to
purchase supplemental materials such
as lab coats, a calculator, art supplies,
etc. See full definitions and searching
tips on the Zero Textbook Costs page of
the college website.

https://flc.losrios.edu/admissions/enroll-in-classes/zero-textbook-costs
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